Address

c/o C-Res Head Office
PO Box 1721

Mackay QLD 4740

LOCALBUYING
FOUNDATION

AN INITIATIVE OF THE LOCAL BUYING PROGRAM

Building Sustainable Business
Communities for the Future

Local Buying Foundation
CHARTER

Version 3

Phone

1800 536 663

Email
info@localbuyingfoundation.com.au
Web
www.localbuyingfoundation.com.au

Released January 2026

COMMUNITY RESOURCING
BHP Mitsubishi Alliance FOR THE FUTURE

PROUDLY DELIVERING THE LOCAL BUYING PROGRAM IN PARTNERSHIP



LOCALBUYING
FOUNDATION

AN INITIATIVE OF THE LOCAL BUYING PROGRAM

Table of Contents

O Y= Y T 3
P2 101 (=] 01 S PP 3
3. GlOSSANY Of TOIMNS .o 3
o €T}V =T = o o = SO OPPTTRRPPPRN 4
4.1 Roles and ReSPONSIDIIITIES ....uuuuuiiiiiiiiiiiiiiiiiiiiiii e 4
4.2 Code Of CONAUCT AN VAIUEBS ......uuuiiiiiiiiiiiiiiiiiiiiiiii s 4
4.3 Local Buying Foundation Advisory Committee Membership .........ccccccvvvvviviiiiinnnnnnns 5
4.4 Independence and COMPOSITION ....uuuuuuuuuuiiiiiiiiiiiiiiiiiei e 5
4.5 Terms Of APPOINTMIENT ...uiuiiiiiiiiitiiietieieee it s e e e e s e e s esssesssseessssnsnnnne 6
4.6 Meetings and SUD-COMMITIEES .......uuuuuiiiiiiiiiiiiiiiiiiiiiiii e 6
A © T Lo ] ¥ | o PR 6
4.8 Retirement or Resignation 0f MEMDErS ..........uuiiiiiiiiiiiiiiiiiiiiiiiiiei e 6
4.9 CoNTIICTS OF INTEIEST. .o e e e e e e 7
4.10 Conflicts ManagemMeNnt.......cooi i 8
4.11 Access to INdependent AQVICE ........uuuuuuiiiiiiiiiiiiiiiiiiiiiiiiieiieeeeeeeeeeeeeeee e 8
4.12 Media Representation and Li@iSON ......ccoooeeeeiiiiiiieiieeeeeeeeeeeee e 8
4.13 Stakeholder Engagement and Communication .........cccoooveeevieiiiiiiiinieeeeeeeeeiinns 8
4.14 N ESY N1 F= Vo= Lo =T 4 U= o | PP 8
4.15 ANNUB] REVIBW ...ttt e st s s s s s s sttt s s s sssssessssesenes 8
5. Funding and DeCiSiON MakKiNg ......uuuiiiiiiiiiiiiiiiie e e e e e e e e e e e e 8
5.1 Decision-Making Protocol for Funding Application.........cccccceeeiiiiiiiiiiiie e, 8
5.2 LBF FUNAING CAtEQOTIES ..oevvviiiiii ittt s s e e e e e e e et e e e e e e e eeesaanas 9
5.3 The Local Buying Foundation’s Economic Development Planning Principles........ 9
6. First Nations REQUITEMENTS ......oooiiiiiiiei e e e e e e e e e e e e et e e e e e e e e eerrnaans 10
T CRAITEI REVIBW ..o 10
8. REIAE DOCUMEBNTS ... a e e 10



LOCALBUYING
FOUNDATION

AN INITIATIVE OF THE LOCAL BUYING PROGRAM

1. Overview

Local Buying Foundations (LBF), (funded by contributions from BHP’s Local Buying Program) can operate in each
state BHP’s Local Buying Program (LBP) operates and includes key relationships including BHP, the Board of C-Res
(LBF Trustees), C-Res / LBF personnel and stakeholders in each community.

BHP provides funding for each LBF through the delivery of the Local Buying Program as a variable percentage of
each transaction. As the success of the program is important to BHP and C-Res, the role of the LBF Chair and LBF
Advisory Committee (LBFAC) Chair resides with the Trustees.

The funding criteria is applied in a manner that ensures no direct business benefit is derived or appears to be derived
for BHP or its subsidiaries other than that which can be deemed as a simple by-product of fulfilling the goals of the
program. This condition applies also to C-Res as the administrator in the arrangement.

C-Res is responsible for holding in trust the Foundation funds, reporting to ACNC, and providing all administrative
support required to meet the program'’s intent efficiently and effectively. The costs associated with providing this
administration support will be determined annually and approved by the Trustees.

This LBF Charter provides the intent, guidance and overarching governance requirements for an effective and
compliant delivery of each LBF. The Charter is reviewed and updated annually to inform continuous improvements
in the delivery of LBF to meet the defined intent.

2. Intent

The Local Buying Foundation will support projects and programs that facilitate workforce
development, innovation, and the productive capacity of business and industry to grow the potentia
of their regional economies, building local capabilities and opportunities for growth in current and
emerging industries.

3. Glossary of Terms

e ACNC Australian Charities and Not-for-profits Commission

e BHP BHP

e C-Res C-Res (QId) Pty Ltd

e CuSA BHP Copper SA (formerly OD — Olympic Dam)

e Foundation Local Buying Foundation

e Funding Agreement Between LBF and funding recipient for all approved projects

e LBF Local Buying Foundation

e LBFAC Local Buying Foundation Advisory Committee

e LBP Local Buying Program

e Sponsorship Agreement Between LBF and funding recipient for all approved sponsorships
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4. Governance

4.1 Roles and Responsibilities

Role

Responsibilit

LBF Trustee

LBF Chair

LBFAC Chair

LBF Advisory
Committee
(LBFAC)

Approval of LBF Advisory Committee Membership

Approval of funding recommended by LBF Advisory Committees

Approval of strategic documents and compliance requirements

Overarching responsibility for all Local Buying Foundations including:

e Strategic Leadership: Provide vision and strategy

Coordination and oversight: Oversee state Chairs responsibilities

Governance and compliance: LBF Charters, Trust Deeds, ACNC, Financials

Stakeholder Engagement

Decision-Making & Conflict Resolution

Monitoring and evaluation

Reports to LBF Trustees (and is a member of the Trustees)

e May also be an LBFAC Chair

Refer to LBF Chair Position Description.

As per LBF Chair, applicable to their assigned state LBFAC and includes accountability for
governance and compliance of project administration and LBF Advisory Committee relationships.
LBFAC Chair reports to LBF Chair.

Provides the LBFAC Chair with guidance and regional market/environment intelligence to inform,
identify and support the investment and disbursement of the Foundations funds. The LBFAC will
ensure that projects, programs and initiatives align with the Foundations objectives and meet
specified criteria as outlined with due care and diligence.

Reports to LBFAC Chair.

Refer to LBFAC Manual (separate document).

QLD LBFAC

Chair

NSW LBFAC

Chair
LBF Trustees [ LBF Chair

SA LBFAC Chair

WA LBFAC Chair

4.2 Code of Conduct and Values

All LBF Advisory Committee (LBFAC) members are expected to uphold the highest standards of integrity,
respect, and collaboration. Members will act in the best interests of the Foundation, maintain confidentiality, and
foster a culture of inclusivity and transparency. The Committee is committed to ethical decision-making, respectful
communication, and constructive engagement with all stakeholders.

The Foundation values diversity, equity, and inclusion in its membership and decision-making processes. The
LBFAC will strive to ensure representation from a broad range of backgrounds, perspectives, and regions, and
will actively promote inclusive practices in all aspects of its work.
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4.3 Local Buying Foundation Advisory Committee Membership

e Membership Selection:
e Drawn from regional representative bodies with a direct or indirect interest in LBF projects, programs,
and initiatives with a diverse range of skills and experience.

e Membership Dynamics:
e Membership may increase based on regional needs and availability of suitable candidate organisations.
e Membership is on a voluntary basis
e Members are responsible for their own travel; LBF may cover accommodation costs when appropriate.
¢ Online meeting options available for those unable to travel.
e Composition of LBFAC:
e Permanent members: LBFAC Chair, two BHP representatives, and representatives from Local
Government Councils.
o Elected members: Representatives from regional economic bodies, cross-regional industry
organisations, and independent representatives.

4.4 Independence and Composition

Organisation or | Number of Representation*

Body Positions * See terms of appointment

LBF Permanent Membership
LBF Trustee 1 LBFAC Chair

BHP 12 The representatives are 1 person from BHP Procurement Teams and 1
(||mlted tol | personfrom BHP Communities and/or Social Values Teams who represent
voting seat) | the regional economic interests of BHP in all decision making in this forum.

Representative 1 per Mayor or nominated representative of each Local Government Councils or
from Local Councilor | group of Councils within the operational area who are in a position of
Government group of enough seniority within the Council to truly represent their economic
Councils for LBF Councils

interests in all decision making in this forum.

Council representatives are reviewed each election cycle in line with Local
Government Council protocol.

operational area

LBF Elected Members

Incorporated/ 1 per LGA Chair/CEO/President or equivalent executive position of the relevant
Reg!stered or group of organisation who is in a position of enough seniority within the organisation
Reglona! LGAS to truly represent the economic or business of their regions / LGA (Local
Economic Government Area) interests in all decision making in this forum.

development or
Business Groups

Cross-Regional 3-5 Representation from industries or sectors that can represent multiple

Industr_y _ regions by nature of operation including but not limited to: Agriculture;

grg?msatlon or Construction; Diversity; Education; METS; Regional Development
ector

Australia; Resources; Tourism; Indigenous Representative; Community
Organisation. Nominated representatives from organisations within each
industry is in a position of enough seniority to truly represent the
interests of the organisation in all decision making in this forum.
Independent 1-3 Representation from Independent individuals not directly aligned with any

Representation organisations that will directly apply for funding but represent a broad range
of interests, industries, sectors or regions across the footprint of the LBF.
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4.5

4.6

4.7

4.8

LBFAC Chair

Local Government
Representtives

(1 per Council or
group of Councisl)

Terms of Appointment

Membership Terms and Process:
e Established using an expression of interest process.
e Terms of two years with a possible one-year extension (at Chair/Trustee discretion).

Organisational Membership:

o Membership for regional economic development or business groups awarded to organisations,
not individuals.

e Individuals no longer holding their position must resign from LBFAC.

BHP Representatives:
e Must hold relevant decision-making positions within BHP.
e Required to notify the LBF Chair if they resign or change roles.

Conflict of Interest:
e All members must declare any conflicts of interest upon appointment.

In the event of an unexpected vacancy, the Trustees may appoint another person to fill the vacant
position in the interest of business continuity.

Meetings and Sub-Committees

Meetings will be held at least once every four - six calendar months with, on occasion, the formation of
sub-committees based on expertise, knowledge and lack of perceived bias to primarily assess
applications for funding to be decided upon by the LBFAC at said meetings. Sub- committees may meet
more regularly to allow reporting to the main LBFAC.

Quorum

A quorum shall be half of the LBFAC members being present with the consideration that the Chair by
nature of the role may exercise their casting vote to ensure quorum requirements are met.

Retirement or Resignation of Members

A person will cease to be a member and represent the Foundation when they:

e Resign in writing to the LBFAC Chair with adequate notice.
¢ No longer hold the position or employment with the representative organization.
o No longer reside within the operational area or cannot fulfill membership reasons.
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4.9

e Miss two consecutive meetings without justification or fail to complete duties for six months.
e Become incapable of managing their affairs due to injury, illness, or mental health reasons.
e Are legally prohibited from being a director or disqualified from acting as a Trustee.

e Misrepresent, defame, or publicly question the decisions, actions, and principles of the LBF

and/or LBFAC.

Conflicts of Interest

A conflict of interest is deemed as a situation in which an LBFAC member or C-Res Director has
competing interests or loyalties and/or a member whose personal interests’ conflict with his/her position
on the LBFAC. The conflict may be actual or perceived and regardless the management will be the
same. These may arise when a member has an interest either personal or business-related to a decision
being considered by the LBFAC or its distribution of funding.

Management of conflict of interest-
e If quorum cannot be met due to COl’'s, recommendations from the LBF Chair will be provided to

LBF Trustees for approval.

e Any interests of the LBFAC members in proposals or transactions relating to the Foundations
operations must be declared as soon as identified to the Chair

e Upon declaration, consideration be given by the Chair as to the level of conflict and whether
abstaining from discussion/decision process is required and/or removal from proceedings during

that consideration; and

o A register of interests and conflicts of interests be maintained and regularly updated.
¢ Inthe event the Chair has a conflict of interest the Chair can appoint a Proxy Chair (either LBFAC
Member or Trustee) to address the matter.

Example of COI: COIl Management:

LBFAC member is the
applicant, or worked directly
on the application

COl noted on project register, member to remove themselves from all
discussions regarding the project, note COI in the minutes including
time in and out of the meeting

Letter of support provided
from a member of the
LBFAC to the applicant as
a direct Stakeholder
engaged in the application

If Letter of Support is based on organisation/individual being a direct
stakeholder - COI noted on project register, member to remove
themselves from all discussions regarding the project, note COI in
the minutes including time in and out of the meeting

If Letter of Support is based on organisation/individual providing
general support to the application - consideration be given by the
Chair as to the level of conflict and whether abstaining from
discussion/decision process is required and/or removal from
proceedings during that consideration

Letter of support provided
from the organisation that a
member is a part of, but not
directly from the member
themselves

COl noted on the project register, LBF Chair and LBFAC to discuss level
of COI and decide as to whether they can participate in the discussion.
Discussion to be noted in the minutes.

LBFAC member organisation
is a sponsor or partner in the
event

COl noted on the project register, LBF Chair and LBFAC to discuss level
of COI and decide as to whether they can participate in the discussion.
Discussion to be noted in the minutes.

LBFAC member has worked
with applicant on other
projects but is not involved
with application project being
reviewed.

No COlI —if raised in the meeting, declaration to be added to minutes.
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4.10

411

4.12

4.13

4.14

4.15

Conflicts Management

All conflicts will be managed under the principles of natural justice and where appropriate and applicable
to decision making will be managed under majority rule.

All disputes will be managed by the trustees of LBF, the C-Res Board.

Access to Independent Advice

The Chair may provide or have provided access to independent advice regarding any matter as they see
appropriate and cannot refuse a reasonable request for said independent advice.

Media Representation and Liaison

In relation to liaising with media at any level, including social media, all LBFAC Members must agree that
no member may speak to the media or represent the views of any individual member, the LBAFC, BHP
or C-Res in any form of media, whether directly or indirectly accessed by fair means or foul, without prior
approval from the Chair or C-Res CEO. Additionally, any media content related to BHP must be pre-
approved by BHP prior to its release.

Stakeholder Engagement and Communication

The Foundation is committed to transparent and proactive communication with all stakeholders, including
regional communities, applicants, and partner organisations. The LBFAC will seek feedback, consult with
relevant groups, and ensure that decisions and changes are communicated clearly and in a timely
manner.

Risk Management

The LBFAC will maintain a strategic risk management approach, identifying, monitoring, and reporting key
risks to the Trustees. This includes risks related to reputation, financial management, compliance, and
stakeholder engagement. Risk management will be reviewed annually as part of the Charter review
process.

Annual Review
An annual review will be undertaken utilising the previous financial years' activities and deliverables, and

a subsequent priority list will be formulated to drive decisions in the coming year through a rolling 2-3
year funding output strategy.

5. Funding and Decision Making

5.1

Decision-Making Protocol for Funding Application

To ensure fairness, transparency, and consistency in funding decisions, the LBF Advisory Committee
(LBFAC) must consider each application in its entirety. The LBFAC is not permitted to select or
recommend funding for only specific parts of an application. Instead, the committee must make a clear
recommendation to either fully endorse (“yes”) or not endorse (“no”) each application as submitted.

Applicants are permitted to request partial funding within their application, provided this is clearly outlined
at the application stage.

Page 8 of 10



LOCALBUYING
FOUNDATION

AN INITIATIVE OF THE LOCAL BUYING PROGRAM

5.2

5.3

Only in extenuating circumstances will the LBFAC make a partial recommendation on a full application,
and this will occur only where prior conversations have taken place with the applicant and there is mutual
agreement from the applicant.

Where an application is not endorsed, the LBFAC may, when deemed appropriate, provide constructive
feedback and invite the applicant to resubmit their application for consideration. This resubmission may
occur via a flying minute through an out-of-round process, ensuring applicants have a pathway to address
feedback without waiting for the next scheduled meeting.

This approach will be supported by appropriate training for all committee members and reflected in the
annual Charter and Funding Guidelines review. The intent is to provide structure and clarity to the
decision-making process, ensuring that all applications are assessed holistically and in line with the
Foundation’s objectives, while maintaining flexibility to support applicants in strengthening their proposals.

LBF Funding Categories

The following categories will be used for funding considerations that are in alignment with the LBF
Statement of Intent and Economic Planning Principles.

Category Focus Includes
Indigenous Promoting economic development for Employment, business, asset,
Economic Indigenous communities and wealth creation opportunities
Development for Indigenous people
Innovation, Skills Building the capability and e Business support services,
and Business competitiveness of regional training, and planning for
Development businesses and industries through SMEs
innovation, skills development, and e Industry-specific and
strategic growth initiatives. economic development
planning

e Workforce development
programs and future skills
training

e Shared workspaces, maker
spaces, incubators, and
accelerators

e Initiatives to drive
sustainability, reduce carbon
emissions, and strengthen

cybersecurity
Sponsorship Supporting local business events, Sponsorship applications
awards, and conferences reviewed against guidelines,

considering broader economic
impacts and strategic
opportunities

The Local Buying Foundation’s Economic Development Planning Principles
In encouraging business innovation and entrepreneurship, the development of workforce skills, industry
diversification and economic development in the regions where it operates, the Local Buying Foundation

supports initiatives and proposals which:

1. Support innovation and entrepreneurship in current and emerging industries including, but not limited
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6.

8.

to food and agri-business, METS, bio-futures, renewables, advanced manufacturing, health and
medical research, education and tourism.

2. Support industry adaptation and the capacity of businesses to respond to issues and opportunities
concerning climate change, energy transition, the circular economy and sustainability.

3. Support micro and small-to-medium sized enterprises (SMES) to build their productive capacity through
business training, workforce planning & development, research & innovation, networking and
collaboration.

4. Support workforce capacity and capability-building through the development of skills that serve the
workforce of the future in line with the requirements of existing and emerging industries.

5. Encourage Indigenous economic development through initiatives which provide opportunities for
Indigenous people to access business and workforce development in the communities where they live.

First Nations Requirements

The LBF recognises the Traditional Custodians of all the lands on which we work and live and extends this to all
organisations that receive LBF funding.

Acknowledging and respecting this, through arranging a Welcome to Country ceremony or delivering an
Acknowledgement of Country, and through using respectful and inclusive language and terminology when
speaking to, and referring to in speech or writing, Aboriginal and Torres Strait Islander peoples, are important
steps in this recognition.

The LBF encourages funded organisations to pay their respects to the Traditional Owner/s of the land on which
any LBF funded activity is being held and strongly recommends the inclusion of a Welcome to Country or
Acknowledgement of Country wherever possible.

Charter Review

To ensure the Local Buying Foundation Charter remains relevant and effective, an annual review process will
commence in November each year for release in January the following year. This review will incorporate
feedback from stakeholders and reflect any changes in the LBF, ensuring continuous improvement and alignment
with the Foundation's intent and objectives are met.

Proposals for amendments to the Charter may be submitted by any LBFAC member or Trustee. Amendments will

be considered during the annual review process, with consultation as appropriate. Approved changes will be
communicated to all members and relevant stakeholders and formally recorded in the Charter.

Related Documents

LBF Chair Position Description
LBFAC Manual (LBFAC Members Only)
LBF Funding Guidelines (refer to LBF website)
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